Safe Deliveries and Pick-Ups: Dog Bite
Awareness and Prevention

Program Overview

This safety program aims to protect delivery personnel from dog bites through

education, training, and practical measures. It applies to various delivery services
and includes best practices like understanding dog psychology and using deterrents.

Program Components

1.

Pre-Delivery Preparation: Check routes for dog hazards and review customer notes for dog
presence.

On-Site Safety: Be aware of the surroundings, use doors as barriers, and avoid entering
properties with loose dogs.

Interacting with Dogs: Do not pet or feed dogs, avoid eye contact, and back away slowly if a
dog appears aggressive.

Recognizing Signs of Aggression: Look for signs to help anticipate and avoid aggressive
behavior.

Use of Deterrents: Carry approved dog repellent sprays (e.g., Mace Muzzle) and alarms as last-
resort options, following company policies.

Reporting Incidents: Report bites or near-misses immediately for tracking and analysis.
Training: Include initial and annual refresher courses on dog bite prevention and body language
recognition.

Evaluation: Ensure the program’s effectiveness.

Dog Psychology Overview: Understanding basic dog psychology can help delivery personnel
anticipate and avoid aggressive behavior.
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Detailed Safety Program Report

Below is a comprehensive safety program designed to prevent dog bites for delivery personnel,
applicable to various delivery services, including USPS, UPS, FedEx, and Amazon. This report
includes a policy statement, objectives, detailed procedures, training requirements, and evaluation
methods, incorporating best practices such as the use of deterrents, understanding dog
psychology, and recognizing signs of aggression.

Policy Statement

Our company is committed to ensuring the safety and well-being of its delivery personnel. Dog
bites pose a significant risk, with reports indicating thousands of incidents annually. For instance,
in 2024, 6,088 postal employees were attacked by dogs, as noted in the USPS National Dog Bite
Awareness campaign. We are dedicated to minimizing this risk through education, training, and the
implementation of best practices. This program outlines the steps we will take to prevent dog bites
and ensure a safe working environment for all delivery personnel.

Objectives
The program has the following objectives:

e Toeducate all delivery personnel on the risks associated with dog bites and how to prevent
them, given the high incidence rates, with over 4.7 million Americans bitten annually, as per
the Centers for Disease Control and Prevention.

¢ To train employees on recognizing signs of aggression in dogs and how to respond
appropriately, leveraging insights from sources like the American Kennel Club:
Understanding Dog Body Language.

¢ To provide tools and resources, such as dog repellent sprays, where permitted, to help
employees protect themselves, as suggested by products like Mace Brand: Dog Repellent
Products.

¢ Toreduce the incidence of dog bites through proactive measures and employee awareness,
addressing the $25 million annual cost to the postal service for medical and workers’
compensation, as reported by the Insurance Information Institute.

¢ To ensure compliance with all relevant safety regulations and company policies,
considering varying guidelines on repellent use.
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https://about.usps.com/what/corporate-social-responsibility/activities/dog-bite-awareness.htm
https://about.usps.com/what/corporate-social-responsibility/activities/dog-bite-awareness.htm
https://www.akc.org/expert-advice/training/how-to-read-dog-body-language/
https://www.akc.org/expert-advice/training/how-to-read-dog-body-language/
https://www.mace.com/products/mace-muzzle-dog-repellent-pepper-spray
https://www.mace.com/products/mace-muzzle-dog-repellent-pepper-spray

Procedures

The following procedures are designed to minimize dog bite risks during deliveries:

1. Pre-Delivery Preparation

¢ Checkdelivery routes for known dog hazards, using tools like Informed Delivery for USPS
to anticipate parcel deliveries and prepare for potential encounters.

2. On-Site Safety

¢ Always be aware of your surroundings and listen for dogs, looking for signs like barking,
whining, or “Beware of Dog” signs.

e Ifadogisvisible or audible, assess the situation before approaching the door, and do not
leave your vehicle if you feel threatened.

¢ Use the door or gate as a barrier; do not enter the property if a dogis loose, as
recommended by the SAIF Corporation: Delivery Drivers Animal Safety.

3. Interacting with Dogs

¢ Avoid direct eye contact with dogs, as this can be perceived as a threat, and stand still to
avoid escalating the situation.

¢ If a dog approaches, back away slowly while keeping an eye on the dog if it appears
aggressive, and do not run to prevent triggering chase instincts.

4. Recognizing Signs of Aggression

Delivery personnel should be trained to recognize the following signs of aggression in dogs, based
on insights from the PDSA: Canine Ladder of Communication and RSPCA: Body Language in Dogs.
Understanding these signs helps delivery personnel anticipate and avoid aggressive behavior,
recognizing that dogs may view them as intruders due to territorial, protective, or fear-based
instincts.

¢ Stiff Body Posture: A tense, rigid stance with weight shifted forward, indicating readiness
to attack.

¢ Raised Fur (Piloerection): Hair standing up along the neck and back, a sign of arousal due
to fear or aggression.

¢ Direct Stare: A hard, fixed stare, especially when combined with other tense body
language, signaling aggression.
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https://www.saif.com/safety-and-health/delivery-drivers-animal-safety-and-preventing-dog-bites.html
https://www.pdsa.org.uk/pet-help-and-advice/looking-after-your-pet/puppies-dogs/canine-ladder-of-communication
https://www.rspcapetinsurance.org.au/pet-care/dog-care/body-language-in-dogs

¢ Bared Teeth or Curled Lips: Showing teeth as a warning, often accompanied by growling.

e Growling or Snarling: Clear vocal indicators of aggression, as noted in the American
Kennel Club: Warning Signs of Aggressive Dogs.

¢ Ears Pinned Back or Forward: Ears laid flat can indicate fear or aggression, while ears
standing straight up can signal alertness or aggression.

¢ Tail Position: A tail held high and stiff can indicate confidence or aggression; a tucked tail
may signal fear but can also be part of an aggressive display.

¢ Lip Licking or Yawning: Signs of stress or anxiety, which may escalate to aggression if the
situation continues.

¢ Freezing: Adog that suddenly stops moving may be preparing to react aggressively.

¢ Snapping or Biting: Direct aggressive behaviors, the highest level on the canine ladder of
communication.

5. Use of Deterrents

¢ Dog Repellent Spray: If provided by the company, carry an approved dog repellent spray
(e.g., Mace Muzzle or SABRE Protector Dog Spray, available at Amazon: SABRE Protector
Dog Spray). These are humane, EPA-approved tools designed to deter aggressive dogs by
causing temporary discomfort, allowing the person to escape. Use only as a last resort
when faced with an imminent attack, following all instructions for safe and effective use,
including understanding safety mechanisms like flip-top caps.

¢ Dog Deterrent Alarms: Consider carrying a loud alarm or air horn (e.g., Dog Horn XL, also
at Amazon: Dog Horn XL) as an additional deterrent. These can startle an aggressive dog
and give the delivery person time to retreat, as noted in product descriptions for outdoor
safety.

¢ Note: Always check company policies and local regulations regarding the use of such
deterrents, as some companies (e.g., USPS) have specific guidelines, such as using
repellent only when attacked and reporting menaces to supervisors, per USPS: Using Dog
Repellent. There is some controversy around repellents, with varying legal considerations
and company policies, so employees must be trained on proper use.

6. Reporting Incidents

¢ Report any dog bite incidents or near-misses to supervisors immediately, providing details
about the location, description of the dog, and any actions taken.
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https://www.akc.org/expert-advice/training/warning-signs-aggressive-dog-fight-bite-barking/
https://www.akc.org/expert-advice/training/warning-signs-aggressive-dog-fight-bite-barking/
https://www.amazon.com/SABRE-Protector-Dog-Spray-Key/dp/B07RRYG769
https://www.amazon.com/SABRE-Protector-Dog-Spray-Key/dp/B07RRYG769
https://www.amazon.com/Dog-Horn-XL-Original-Attacks/dp/B07RRYG769
https://about.usps.com/postal-bulletin/2007/html/pb22205/dogkit.3.21.html
https://about.usps.com/postal-bulletin/2007/html/pb22205/dogkit.3.21.html

Training

Training is critical to ensure that delivery personnel are equipped to handle dog encounters safely.

1. Initial Training

¢ All new delivery personnel must complete a training session on dog bite prevention,
which includes:

¢ Recognizing dog body language and signs of aggression, using resources like the
American Veterinary Medical Association: Dog Bite Prevention.

e Safe use of dog repellent sprays and alarms, if applicable, with practical demonstrations
and role-playing scenarios to simulate real-life encounters.

2. Refresher Training

¢ Conduct annualrefresher courses to reinforce safety practices and update employees on
any new procedures or tools, ensuring ongoing awareness of best practices.

¢ Include updates on any changes to company policies or new research on dog behavior,
such as insights from the ASPCA: Dog Bite Prevention.

3. Resources

¢ Provide access to informational materials, such as brochures, online resources, or videos
on dog safety, encouraging employees to review resources from reputable organizations
like:

e USPS Dog Bite Awareness

e American Kennel Club: Understanding Dog Body Language

e Safety and Health: Avoiding Dog Bites

¢ Dog Bite Prevention for Delivery Drivers: Best Practices for Dog Bite Safety
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https://www.avma.org/resources-tools/pet-owners/dog-bite-prevention
https://www.aspca.org/pet-care/dog-care/dog-bite-prevention
https://about.usps.com/what/corporate-social-responsibility/activities/dog-bite-awareness.htm
https://www.akc.org/expert-advice/training/how-to-read-dog-body-language/
https://www.safetyandhealthmagazine.com/11903-avoiding-dog-bites/
https://www.dogbitesafety.com/post/dog-bite-prevention-best-practices-for-delivery-drivers

Evaluation

To ensure the program’s effectiveness, the following evaluation methods will be implemented:

1. Incident Tracking

* The average cost per claim was $33,230 in 2016, highlighting the financial impact, per the
Insurance Information Institute.

2. Employee Feedback

e Conduct regular surveys or feedback sessions to assess the effectiveness of the program,
gathering suggestions for improvement, such as additional training needs or tools, ensuring
employee inputis valued.

3. Policy Review

¢ Review and update the dog bite prevention program annually or as needed based on
incident data, employee feedback, and any changes in regulations or best practices,
ensuring the program remains relevant and effective.

Additional Best Practices

To further enhance safety, consider the following:

¢ Dog Owner Education: Where it is possible, encourage customers to secure their dogs
during deliveries. For example, dog owners can be advised to place their dog in a separate
room before opening the door and avoid taking mail or packages directly from the delivery
person in the presence of the dog, as suggested by the USPS Dog Bite Awareness, to
prevent perceived threats triggering protective instincts.

¢ Company Policy on Skipping Deliveries: If a vicious dog is present, some companies allow
drivers to skip the delivery for safety. Check if this is an option and follow company
guidelines.
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https://about.usps.com/what/corporate-social-responsibility/activities/dog-bite-awareness.htm

Dog Psychology Overview

Understanding basic dog psychology can help delivery personnel anticipate and avoid aggressive
behavior:

Territorial Behavior

Dogs may view delivery personnel as intruders, especially if protecting their home or family.

Fear and Anxiety

Dogs may react aggressively if they feel threatened or cornered, with signs like lip licking or yawning
indicating stress, per the American Kennel Club: Understanding Dog Body Language.

Protective Instincts

Dogs may become aggressive if they perceive the delivery person as a threat to their owner or
property, escalating from mild signals to biting if not addressed, as per the PDSA: Canine Ladder of
Communication.

Stress Triggers

Loud noises, sudden movements, or unfamiliar people can stress dogs, leading to aggressive
reactions, as noted in the ASPCA: Dog Bite Prevention.

By recognizing these psychological triggers, delivery personnel can take steps to minimize stress for
the dog, such as avoiding direct eye contact, moving slowly, and giving the dog space, enhancing
overall safety.
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https://www.akc.org/expert-advice/training/how-to-read-dog-body-language/
https://www.pdsa.org.uk/pet-help-and-advice/looking-after-your-pet/puppies-dogs/canine-ladder-of-communication
https://www.pdsa.org.uk/pet-help-and-advice/looking-after-your-pet/puppies-dogs/canine-ladder-of-communication
https://www.aspca.org/pet-care/dog-care/dog-bite-prevention

Summary Table of Key Practices

This table summarizes key practices, ensuring delivery personnel have a clear, actionable guide to
prevent dog bites, supported by the detailed procedures and training outlined above.

Category Practice Details

Pre-Delivery Checkroutes for dog Review customer notes, use Informed Delivery
Preparation hazards. if available.

On-Site Safety Use doors as barriers. Do not enter properties with loose dogs, stay

aware of surroundings.

Interaction Avoid petting or feeding | Prevents food aggression, maintain distance.
dogs.

Recognizing Learn dog body Look for stiff posture, bared teeth, growling,

Aggression language. etc.

Deterrents Carry approved Use Mace Muzzle or alarms as a last resort,
repellents. follow company policies

Reporting Reportincidents Detailed location, dog description, and actions
immediately. taken for tracking.

Training Initial and refresher Include role-playing, body language
courses. recognition, repellent use.

Protective Gear Wear thick gloves and Adds a layer of protection against bites.
boots.

Owner Education Encourage securing Advise placing dogs in separate rooms during
dogs. deliveries.

Skipping Deliveries | Option for vicious Check company policy, prioritize safety if the
dogs. dogis athreat.

Key Citations

e USPS National Dog Bite Awareness Campaign 2025
e American Kennel Club Understanding Dog Body Language
Mace Brand Dog Repellent Products for Safety

Amazon SABRE Protector Dog Spray for Delivery Personnel

¢ Amazon Dog Horn XL for Outdoor Safety Alarms

PDSA Canine Ladder of Communication for Dog Behavior

RSPCA Body Language in Dogs for Safety Awareness

American Veterinary Medical Association Dog Bite Prevention Tips
ASPCA Dog Bite Prevention Strategies for Households
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https://about.usps.com/what/corporate-social-responsibility/activities/dog-bite-awareness.htm
https://www.akc.org/expert-advice/training/how-to-read-dog-body-language/
https://www.mace.com/products/mace-muzzle-dog-repellent-pepper-spray
https://www.amazon.com/SABRE-Protector-Dog-Spray-Key/dp/B07RRYG769
https://www.amazon.com/Dog-Horn-XL-Original-Attacks/dp/B07RRYG769
https://www.pdsa.org.uk/pet-help-and-advice/looking-after-your-pet/puppies-dogs/canine-ladder-of-communication
https://www.rspcapetinsurance.org.au/pet-care/dog-care/body-language-in-dogs
https://www.avma.org/resources-tools/pet-owners/dog-bite-prevention
https://www.aspca.org/pet-care/dog-care/dog-bite-prevention
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